


SupplyVue 
extracts data from your transactional 
systems, to provide visibility of the entire 
supply chain, highlighting inefficiencies 
and modelling improvements.

SupplyVue brings together supply chain and data analytics 
expertise in one solution with eight integrated modules.
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Data-driven organisations outpace their competitors 
by providing answers to key business questions at 
the push of a button.

Having the facts enables quicker decisions, broader alignment 
and stronger commitment, improving the chance of success and 
gaining competitive advantage.

REVEAL 
Executive level KPI 

dashboards

MODEL 
Simulate supply chain policy changes 

to assess impacts and benefits

DIAGNOSE 
Identify 
problem 
areas and 
root causes

TRACK 
Set targets 

 and develop 
 a roadmap of 
improvements



 S&OP Process Module

Enabling the business to plan and manage demand, 
pro-actively balance and align with supply chain 
capability, improving the effectiveness of the S&OP 
process. SupplyVue allows you to:

• Track demand versus target and business plan

• Monitor share of market

• Run scenarios for gap closure projects or initiatives

• Cycle planning for new product introductions

• Manage supply chain capacity, identifying efficiency opportunities

• Support Rough Cut Capacity Planning and sourcing decisions
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 Demand Management Module

Assess the variability and predictability of actual 
demand and whether demand can be managed for 
the benefit of the business:

• Analysis of demand pattern by segment, channel and customer

• Analyse order patterns, either order size or order frequencies, 
that are outside policy parameters. Highlight exceptions and 
investigate the root cause

• Detailed tracking will enable the business to monitor 
improvements and ensure benefits are sustained

 Demand Planning Module

Assess the quality of the demand forecast and the 
forecasting process itself:

• Forecast accuracy, reliability and stability

• Error identification and analysis

• Analysis of how effective the forecasting process is and 
whether the business is adding value

• Assessment as to whether the process is improving over time
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 Supply Analytics Module

Assess the quality of the supply plan and the 
supply planning process itself, examining:

• How synchronised the supply chain is with demand 
and how inventory is being used within the process

• Plan reliability and stability

• How well frozen periods are being respected

• Conformance to plan and schedule

• Replenishment policies and compliance

• Use of capacity
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 Inventory Analytics Module

Identify and understand the reasons for 
inventory in the supply chain:

• Correct underlying process issues to remove 
unnecessary inventory

• Identify and correct inventory availability and 
customer service issues

• Segment demand to apply the best supply 
approach for each segment

• Model inventory policies by location

5



 Inbound Material Module

Finished Goods Supply Chain module to stabilise 
and control the finished goods planning processes 
will automatically lead to a level and more stable 
Material Requirements Plan. In addition, the 
inbound material management process can be 
improved by:

• Using SupplyVue to assess the quality of the MRP 
output, identifying opportunities to make the plan 
more accurate and reliable

• Segmenting the materials according to their 
usage pattern and analysing and setting 
the material call-off order quantities and 
frequencies to deliver the optimal balance 
between cost and inventory optimisation

• Analysing material spend by category, 
monitoring price variance and price 
outliers by category

• Assessing supplier performance 
including On time in full delivery 
performance

• Assessing supply risk and  
material complexity
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 Manufacturing Analytics Module

Finished Goods Supply Chain module to stabilise 
and control the finished goods planning processes 
will automatically lead to a level and more stable 
manufacturing schedule. This is the ideal context in which 
to apply Lean Manufacturing techniques and principles.

• SupplyVue will calculate the ideal production sequence and 
production wheel frequency to create an idealised, stable schedule. 

• SupplyVue will support by reporting and tracking improvements in:

 ⋅ Mean time between failure

 ⋅ Planned and unplanned downtime

 ⋅ Faults found and faults fixed

 ⋅ Changeover time and cost

 ⋅ OEE and waste levels
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 Logistics Analytics Module

Improved demand stability and forecast accuracy enables 
better planning and scheduling of product movements. The 
supply chain will become significantly more predictable 
and reliable with short notice expedited movements being 
virtually eliminated. SupplyVue can be used to investigate 
the reasons and root cause for any remaining unexpected 
movements. SupplyVue can also be used to monitor:

• Vehicle fill rates versus target

• Vehicle mileage driven versus schedule

• Average delivery quantity versus policy

• Fleet utilisation by lane
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Why 
SupplyVue?
Executives
Enable a truly agile, data-driven approach to 
managing your supply chain. View summary level 
dashboards and drill-down to support root-cause 
issue identification. See across functions and 
geographies to build a case for change and then 
track benefits during implementation.

Centre of Excellence
Communicate and collaborate with accurate 
information that drives innovation and cross-
functional alignment. Reveal improvement 
opportunities, model and assess corrective 
actions and track implementation to ensure 
process and transformation initiatives are 
delivered and sustained.

Line Managers
Identify and deliver on operational improvements 
such as inventory reductions, forecast process 
improvements, planning improvements and 
changes to replenishment policies. Monitor 
customer service levels, investigate and fix issues.



20 – 40 %
FG Inventory Reduction

3 – 5 %
Manufacturing Cost Reduction

1 – 3 %
Materials Cost Reduction

20 – 40 %
Materials Inventory Reduction

3 – 5 %
Transportation Cost Reduction

3 – 5 %
Warehouse Cost Reduction

Outbound
Module

Inbound
Module

Manufacturing
Module

Logistics
Module

Organisational
Excellence

Manufacturing
Excellence

Demand & Supply Planning
Excellence

Inbound Material supply
Excellence

Business benefits
SupplyVue will speed up the delivery of 
benefits in your Supply Chain.

SupplyVue enables improvements in all aspects of 
the supply chain. It will improve the demand and plan 
signals so they become stable, predictable and reliable. 
Enabling the underlying operations, suppliers, factories 
and logistics operations, to improve efficiency and 
reduce waste. Improvements in the accuracy of 
the demand signal and the reliability of supply will 
significantly reduce the need for inventory in the 

supply chain. 






